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In hierdie artikel bespreBlerek Stocklegtie skakel tussen motivering en vergoeding, tegiip van
finansiéle en nie-finansiéle belonings.

Betaling vir prestasie

Ek het eenkeer 'n interessante gesprek metadigbestnurder van 'n klerevervaardigings-maaskapp Hy het 'n groot en
suksesvolle besigheid bedryf wat hoofsaaktik uiniftie korporatiewe mark verskaf het.

Sommige van sy werkers het hom verras. Hullérhstulkieonstelsel (betaling per item) ges@rinege van die baie doeltreffende
personeel het nie soveel geproduseer as wdariosthat was nie. Hulle het aan die beginbetaaliydperk hard gewerk, maar dan
geleidelik minder gewerk. Hy het van hulle nediabeale tyd hard te werk, aangesien hulis bietaalt hulle geproduseer het — hoe
harder hulle gewerk het, hoe meer is hullélpdtatlierwag dat die beloning van ekstraegetdimbitiveer.

Motivering is 'n komplekse begrip. Vergoedikpispmeks. Individue reageer op verskillendeopda@skemas.

'n Eenvoudige verklaring vir die klerewerkasgaalrdglle nie net vir die geld gewerk hatlemikettlie werksomgewing geniet en die
sosiale interaksie wat dit voorsien het. Hddarhieh gehou om werk te hé, om in diens tenyaesule het 'n sekere vlak van
inkomste nodig gehad. Maar wanneer hulle diehexi& daar minder druk om hard te werlig bladiwan dat die eintlike werktaak
taamlik eentonig en herhalend was, is dit sendediaf hulle hierdie gedrag vertoon het tieseDsaskontwerp was nodig.

Mense dink dat geld 'n motiveerder is. Dit lSpesllwaaar motivering behels veel meer.

Verkoopsmense is die klassieke voorbeeld. Riavar&astet prestasiegebaseerde skemas. Magemwedrisdie hooftemas waaroor
verkoops- en bemarkingskonsultante skryf? ggéetaie- hoe om jou verkoopspan te motiveéidri®issu nie motiveringsartikels
hoef te geskryf het as finansiéle beloningealiegnhgt nie.

Billikheid in vergoedingspraktyke

Goeie finansiéle en nie-finansiéle beloninggibetepgevolge.
Dit is baie belangrik om 'n goed bestuurdengstgeeliin plek te hé. Billike en redelikegbislpabdsaaklik en baie belangrik vir goeie
moraal.

Ek glo sterk aan die billikheidsteorie vanngoBeswvoudig gestel kom die teorie daarop mesisdanoet glo dat hul loon billik is in
vergelyking met dié van ander. Wanneer huldgifidnsaoordele met dié van hul kollegas earkeedesmrgelyk, moet hulle glo dat
hulle regverdig vergoed word. As hulle glovdagdading nie billik is nie, sal hulle baie tyegethoaak en hul werkprestasie sal
daaronder ly.

Finansiéle en nie-finansiéle belonings
Ek stem saam met die teorie wat beweer datadit dé die werk is wat belangrik is. Finang@dding is 'n element waarvan die
belangrikheid toeneem wanneer die vergoedingawatvaord, nie toepaslik is nie. Nie-finarsiileggbekan baie belangrik wees

vanweé hul langtermyneffek.

Committed Integrity
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Te veel werknemers staan "los" van hul werkvdeit igd vir baie organisasies en besighede mendlile hulpbronne en
bestuurspraktyke in oénskou te neem. Die syi@ng@batal word, is nogal onrusbarend

bpsomming

Die bestuur moet verseker dat hul organisasiegjleedé die volle reeks finansiéle en niddirmisitings gebruik wat tot hul
beskikking is. Te veel steun op finansiéle ngrgaretiit voortdurende probleme lei.

Estate Planning: 10 Reasons Not To Plan

In interviewing clients over the years about filains for the future or what, if anything, thee ldone
about their estate planning, | have received aerushbeplies

Here are the most common:
- We are too busy to plan our lives.
We are having enough trouble making ends nWetwitiwworry about the future later.
We have thought about writing a will, but wendavroyjood estate planning attorney, and afhit'how anyway.
I have life insurance, so my family will be okay.
We cannot agree on who would raise our cbddrethifig happens to us, so we have done nothing.
We have been unable to put money away forenis @uldcation, so we do not know how thgyavitqikege.
| am planning to inherit from my parents, s Wwamied about my retirement.
My spouse and | are having a few problems witticzdiom so there may not be a future for us.
| cannot decide how to divide up my estatdaldhanablems with my youngest child, and hdevmmvk to handle her in my
will.
We have been meaning to do something . . . . ..

Sound Familiar?

There are not many people who can honestly lsayetheylan. Maybe they feel it would be itmydonfirake a plan. The thing is you
can always change your Plan. It is not set iNaitbee is a will. Make it for the circumefarmeslife now, and change it in the future.
Instead of the Plan controlling you, think of emmeontrolling the Plan.

Feeling Overwhelmed?

Small steps may be required here. Don't tryeyttiing at once. Just back off from youa lifitléowhile and try to come up with an
outline for your Plan. The first step may beatavédik or a drive or go away for the weekgralirffalyourite aunt into watching the kids
and escape from your life. It may give you espettipe and set you free from the demands\aryday life.

The first step is to figure out where you are.

Take a good, hard look at your lives. Lookyauvtaate and what you owe. Look at your jobg.fldfil rour family’s needs, not just
financially, but emotionally? If you are untsmssed out, or spending too much time awayrffamily, maybe this is not the job for
you. Face it, if something were to happendaryempjoyer could replace you. Could the gpbeesthioh for your family? Hopefully not.

Talk about everything.

| had a client a few years ago who said henafedusied to plan a weekend every year aroanditfeesary when they would go away
and just talk about their lives. They talkethebaltildren, what they wanted in life, hgobsheiere going and any changes they
wanted to make. When their lives started gdfegein directions and they stopped making ttieie &mnual meeting, the marriage
started to fall apart.

Maybe you need a little help.
There are a lot of things to consider in yolih&larare always the tax and financial ingpli€gtondo not have a trusted advisor, ask
around. Just make certain you are comfortéideadittte you receive. If you do not feelsthrehadwour best interests in mind —
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BACK AWAY. | think the best thing about usingpaisatat you can get mad at him or heresauh rmoher. | always felt it was better
for the clients to aim their anger at me, beliduse have to go home with them.

Make a list and prioritise it.

Make a list of the things that are importanPiaryoRrioritise your list. Try to figure mybwleant to implement the items in your Plan.
For instance, maybe you want to try and samedbild/e education. Don'’t throw up your hasalg tiedcosts are skyrocketing and
there is no way you can ever save enough moasy.rightj maybe you can’t, but something thaetething. Start small and go
from there. Have a little chat with your atild.Hima or her in the planning. There is rairatwagr child working and helping to save
for the education. Emphasise the importancgyddgmdnd possible scholarships. There afepgtilms, it just takes a little planning.

You may be surprised at the rewards that cowayydor quote Charles Dickens, “These are dfidirhest these are the worst of
times”. By planning, maybe you can take adv¥dnéatpest of times” and help protect yougsivastiae “worst of times”.

Teresa Scott is a practicing CPA who has suevi@®dtax seasons. She is the President angd foentber of Life Plans, Inc., the
ultimate everything-in-one-place document @gdrmilseming system. For more informatitm:yisivw.life-plans.net

Mind Your Own Business

As professionals and business owners operating ¢ongpetitive working environment, we focus our
attention on ensuring the financial success anthmability of our business. We strategise andfptahe
future, budget and forecast to determine our patdimancial success, implement and measure oagton
our original strategies and then we start stratepell over again to remain aligned to macroesmeantal
changes that affect our business.

Throughout our careers we give so much atteattorgtand measuring the success of our lgasilsetgt most of us can do this in
our sleep, yet when it comes to our own peeswial §oals and plans, many of us don't liawetitadea what it is that we wish to
achieve financially. We stumble along yearitwgsarg a bit here and a bit there, takingpbecy or two, promising ourselves each
year that this will be the year that we sortpmusonal financial affairs, update our alijlgdira budget running — but how many of us
actually achieve this?

Allow me to create a different picture for yane.thmagou are your own business and thatigess miestablished on the 8 factors of
production that we all learnt in Business Ecbdbmics

Your human resources function interacts witiplhépgur life: your loved ones, your fritedBesmyues; your purchasing function
ensures that your home is always well stockedl yout family is dressed and fed; your préghuatimm (you) goes to work every day
and provides a professional service to clierasployer or your own clients if you own yousio@ss) for a fee; your administration
function ensures that your administrativenajfainrshiome are in order (sometimes this ikeedsr, your spouse, or you); your
marketing function ensures that you meet theopighin the right environments in order ttedamsénass (be it through networking
functions, advertising or referrals) and youefatigins function ensures that you branfl gamuestlly to create the correct impression
and maintain your reputation through intetpityesitylin business.

Your finance function should be responsiblgefiimdpadd planning your finances — compaimupy@ito your expenses, forecasting,
determining how your income can be most effélisieelywithin your budgetary constraintsalatirgalprofit which can be reinvested
for future sustainability.

Lastly, your management function should enkumrg-theh goals are established and that aridimgteial plan is in fact in place. This
plan should ensure that your business is rutimally dpom a tax perspective, that your gazpadnle of being achieved, that
protection is put in place to mitigate any pisksildteachieving your goals and that yomneimgeate currently invested in such a way
as to give you the best possible chance ofgagbievijoals at the lowest possible risk. fYshopld also be reviewed every year to
ensure that it remains aligned to your longteandjto take changing personal and finangiatamiices into account.
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Unfortunately however, for many of us, ouafidamesmagement functions do not operate at roapauityn Our finance department
merely receives income and pays expenses litith plmgning to achieve long-term investitsent gomitigate any possible business
risks and our management function spends sroseafeiacting to circumstances instead ekpra@enticipating or planning for them.
The end result — a business that never redahdiméscial potential.

So today | urge you — make the decision teestamgim your own business — YOU — with tameamef commitment, enthusiasm
and passion that you do in your work space.

Identify your personal financial goals, detegnaictéohs that are needed to set you on tbeaphibving these goals, implement the
actions and review your strategy every year youkeelp on track — you owe it to your busihessr@mmportantly, you owe it to
yourself.

Joanne Gloag CFP®, B Com.
*** Consolidated is an authorised financiad peovicker operating as a national financiad) pleactice with offices in Western Cape,
Johannesburg, Tshwane, Eastern Cape and KwalZuloadae Gloag is based in Johannesburg.

For more information please visit: www.consalidated

Hoe om jou kontantvloei te bestuur

Kopiereg 2003 DeFiore Enterprises

Selfs winsgewende maatskappye kan bankrot speehaEs van beginbesighede glo hierdie waarheidiknoei
Maar hoe gouer jy leer dat wanneer jy nie korgamid) jy nie sake kan doen nie, hoe beter isajosi om te
oorleef.

Wins is 'n rekeningkundige beginsel. Jy hetkaliga@n nie wins, om rekenings of leningal t&/eetar moet die kontant beskikbaar
wees op die regte tyd. As jy elke week rekeringstaab maar jou klante betaal jou eers dbiof3O06lae, is dit nodig om jou
besigheid se kontantvloeiverloop te beplan.sS8dadige beplanning sal die maatskappy winsdelerisibop, sy kredietgradering
benadeel en uiteindelik bankrot speel. Maatskap\pgaig groei, is veral vatbaar vir kortaltvides, omdat hulle geneig is om
vinniger werknemers aan te stel en voorraaduogstevhat hul klante betaal. Vir beginners lsahkigies nie geteken-de kontrakte as
aanvullende sekuriteit vir krediet aanvaardnieat@®g ontvangbare rekenings geleen wotdoé&lraentekoers as 'n standaardlening.
Die koste van kontant/rente op lenings is éergu@oiste uitgawes wat 'n maatskappy het.

Wil jy beheer oorneem oor jou kontantvloei aatgkappy se korttermynreputasie te beskewin kmgliermynsukses te posisioneer?
Doen dit as volg:

1. Stel drie planne/begrotings op. Die eerste rdpel vm@ verkope en lae uitgawes en alles btingeprasteer. Die tweede is
gebaseer op haalbare verkope en eerlike uitgawesdeDspesifiseer hoe om te oorleef as kdlesdvieop. Die vernaamste
aanduiding dat dit nodig is om van die replati@sedie oorlewingsplan oor te skaketlikénafibesten-dige daling in verkope.

2. Doen 'n kontantvooruitskatting. Die grootsempvablegin-besighede is dat die eienaar werseiitmeplan hoeveel kontant die
besigheid deur die jaar nodig het. In haal-ebds@ghade soos kleinhandelwinkels word lgevarden op dieselfde dag as wat
verkope plaasvind. In ander besighede soosnkiimsattageskied betaling gewoonlik oor etlide ofaaers nadat die werk
afgehandel is. Maatskappye wat seisoenale pfatiektte verkoop, kan die meeste van hul imkompsar maande verdien en
dan moet die kontant die hele jaar hou.

Besigheidseienaars moet ook uitgawes voorspelekat maand verskuldig is nie, byvoorbekd jaariekerings-premies.
Voorspel maandelikse kontantbehoeftes vir wie wdganaande of 'n jaar. Vergelyk aan diareiglile maand die voorspelling
met werklike finansiéle resultate en pas vugssaeilj indien nodig.

3. Beheer besteding. Projeksies is net die begite besteding dop. Probeer altyd om genoegdigetthatskappy te hou om deur
moeilike tye te kom.

Nuwe besigheidseienaars kom dikwels in diengeosod&iveel aan nie-noodsaaklikhede te b#stbeuHaordadige kantore en
versier dit met duur meubels. Hulle is immeasits&appypresidente. Entrepreneurs wat mebdidiedgng termyn sake doen,
het egter dikwels nederige kantore of begmoitotulise. Hulle beding huurkontrakte vergaykigydwotasies van verskeie
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ondernemers om die beste waarde te vind. Saslsiplgee ds makliker as jy 'n begroting of tplAndee kostebesparende
strategie&: Hou op om produkte te verkoop veatogeldn vermy die aankoop van bates wail@aksigahtuitgawes verg.

4. Versnel ontvangste. Een van die eenvoudigsteamakdattantvioei te verbeter is om klante kgventédwul rekenings vinniger te
betaal. Jy kan afslag aanbied as hulle gouesfbetledtfooi hef as hulle traag is. Nogrbekentant by aflewering. Wees baie
versigtig oor wie 'n oop rekening kry. En asitlaléd betaal, plaas hulle terug op KBAd&bemyin af vir klante dat jy met hulle
sake wil doen, maar dit nie kan bekostig em3tullae te dra nie. Die meeste mense sathdit.ver

5. Hoop salaris op. Indien dit nodig is om 'neésitimmtvioei te handhaaf, moet jy dalk seatimis'tbly. (Dit is waarom baie
kundiges aanbeveel dat 'n mens eers een jaans&dste spaar voordat jy jou besigheid biegemjrBareneurs speel bankrot
omdat hulle nie aandag gee aan die finansiéledtwarshul besighede nie en daarop aandrisglbtarhalle koste groot salarisse
te betaal.

6. Hou voorraad min. Te veel besigheidseienaapstaad wp grond van hoop en drome in plaashuéla veatlisties kan verkoop.
Hou jou voorraad so lag as moontlik. Onthekpopsteansaksie waarvoor niemand betaakriie visrkbops-transaksie nie.

7. Vergroot jou arbeidsmag met oordeel. Maatskapggeigvgroei, bevind hulle dikwels in koritaiststee omdat hulle hul
arbeidsmag vergroot op grond van kontrakte matedesla-ter vrugte afwerp. Stel die indignsaamiarkers uit so lank jy kan.
Soek eerder na maniere om jou eie produktiditeivam enige bestaande werknemers te maksiofiaiseeeeg laerkoste-
alternatiewe soos die uitkontraktering van veedffaamklike kontrakteurs.

8. Huur eerder as koop. Toerusting soos rekenaaosliatiwiteit verhoog, maar huur eerder as kaopaot te be-spaar. Baie
maatskappye volg hierdie roete met maatskagpgmudodie huurbetalings belastingaftrekbaar is.

9. Verkoop onnodige bates. As jy bates eerdertkaap @sr-weeg die verkoop van onnodige tasruktingant te verkry. Hierdie
“garageverkoping” kan maatskappymotors, votmreaastiofy insluit.

10.Herwin en hergebruik. Moet nooit iets wegggoweext $al nodig kry nie. Hergebruik léerorkelaaarskywe en verpak-
kingskartonne.

As jy suksesvol wil wees, moet jy voor diebtygretings leer. Baie eienaars van beginbesighézlértansiéle kennis nie en beland

mettertyd in die moeilikheid.

Soos ek al dikwels gesé het, as dit nodig kikadpemon 'n seminaar by of koop handleidiogkeeaob terreine waarmee jy nie
vertroud is nie. Onthou, die eerste dag wal jeepli®jou eerste dag sonder 'n besigheid.

The impact of the Consumer Protection Act of 2008siness

In a previous newsletter, we discussed the hdchgdolayout of the Consumer Protection ARAhas well as the application
thereof to business in general, and to exiséngeaty in particular.

In this article, we will start looking at vatieeisumdamental consumer rights containe&cin @apter 2 of the CPA sets out these
consumer rights, spanning 59 sections, brakeariistoThe 9 parts contain the 9 broad coigssnerith the sections dealing with the
specific details of each right. These 9 broatkcoigis are as follows :

Right of equality in the market;

Right to privacy;

Right to choose;

Right to disclosure and information;

Right to fair and responsible marketing;

Right to fair and honest dealing;

Right to fair, just and reasonable terms ai@hepndit
Right to fair value, good quality and safety;

Right to suppliers accountability to consumers

CoNooOkr~wWNE

The right to equality in the market place tietlls wonsumer’s protection against discrimagketing, which means that a supplier
may not unfairly exclude persons or groupsdssingagoods and services, or grant accesintpamaas, or supply different quality
goods or raise different prices, or targetde padicular communities, districts, populatianisesb segments. The important test to be
applied if any differentiation occurs , is whethdifferentiation is unfair. Section 8 fijspirehdifferentiation on the grounds as listed
in Section 9 of the Constitution, which ine@udender, age, religion and the like. Sectlos ORA then lists certain allowable grounds
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for differential treatment, which include thefd=mtain goods or services to minors, thimgnafloertain benefits to persons over 60,
the marketing of certain facilities to minotaiofages, the provision of separate but sillpstaniiar facilities to different genders, or
the provision of access to a facility to a gpadiic Practical examples of these excludibihe weairefusal to sell alcohol to persons
under the age of 18, the provision of penssmoergsjimarketing of a play area in a restdyramitable for certain ages or similar
offerings. Furthermore, it will be allowablkeibgmadls to a segment of the population on gahibdsd in the Constitution, if that
section of the population is distinguishablee frest of the population, and the goods os seevitesigned to satisfy a need of that
segment. A good example of marketing underidgius prould be the sale of religious iterhsoimaily be marketed to adherents of
the specific religious faith, but normally arey ofethd public will be able to purchase theljoodgh it will not be marketed to other
sectors of the population. Furthermore, thex@oentitled to look at the facts of each spsejfin order to ascertain whether any
discriminatory marketing has taken place. Stousdimer have any complaints under this secfiimm, 18eprovides that such
complaints may be referred by a consumer omarcgrasip to the Equality Court, or the Natisnale€&ommission, which still has
to be formed. The CPA then also contains aortaptipvision, namely that in any proceediémghisrportion of the Act, it is
presumed that any differential treatment irf t8ecison 8 (being the grounds prohibited instiitetidn) is presumed to be unfair.
Therefore, it will be up to the supplier ofdhergeervices to prove that its marketingspaaetia@. It remains to be seen whether this
provision will be constitutional, as there tinetiooras issues regarding the validity oveusd eaus provisions in legislation.

Sections 11 and 12 of the CPA contain the comgmhay’ privacy. This right deals with theertnsight to refuse to accept direct
marketing, which includes the right to refuspt@@e communication, to require the othetopgissmmtinue any communication, and
to pre-emptivddjock communication which does not take plaomirThe consumer is entitled during or veitinahleaime after the
communication, to require the other party foodesiay further communication. The CPA algoonaies for the establishment of a
national register to be established, where consymegister such blocks of communication.

Section 12 of the Act authorizes the Ministke ta ragulation to prohibit direct marketingutbersnat home at certain times.
Therefore, the Minister would be entitled torezakat@n prohibiting telesales after 20le0évienihg, or on any specific day. Should
such regulations be promulgated, this may ¢yaNieansimpact on the telesales industry.

Indirect marketing is defined as including aaghatipa person, whether in person, by metitomiczély, with the intent of promoting
goods of services, or requesting the person émyri@ken of donation. Indirect marketingefoliethieclude telephone calls and e —
mails and sms’.

Should the marketer fail to adhere to a restogstiie communication, the consumer has & chwiedies that may be followed. The
matter may be referred to the Consumer Triborzad, lodustry Omihading jurisdiction, or to a Consumer Coulte &dnsumer
Commission, or may be referred to mediatidratiorarBinly once all the other remedies hagehlaested without success, may the
matter be referred to a Civil Court. Such cahenmmagke an order, ordering the marketer the@aseketing, and may, in certain
circumstances, also award damages. It willydiwiopgb the consumer to prove any damagesrtbhe lallegedly suffered as a result
of the failure to stop the direct communication.

Due to the fact that the Act only comes intoroper2® October 2010, at the earliest, busioesslesuld start looking at their business
practices, and amending same where necessdey,ti insure that, once the Act comes intorppérgtido not fall foul of their
obligations.

In a following article, we will continue tdlothleatonsumer rights.
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